
WEB SITE UPGRADE QUESTIONAIRE 

The following set of questions will assist Track Marketing Group in helping your 

organization explore potential changes to your web site. 

YOUR ORGANIZATION AND YOUR PUBLIC 

1. What is the mission of your organization? 

 

2. How does your web site support this mission? How has your web site helped you serve 
your public? 

 

3. What is motivating you to change your web site at this time?  

 

4. What might be different for your public or your staff once you’ve launched your new web? 
What navigation choices might stay the same/be added/be deleted?  

 

5. Has the focus of your organization changed since the release of your current web site? 
What is different? 

 

 

6. How do visitors find your web site now and why do they come to your site?  



YOUR CURRENT SITUATION 

7. What do you like most about your current web site? (discuss aspects you would 

likely want to keep in your new web site) 

 

 

8. What aspects of the current web site are least successful and most likely will be 

excluded from a new web site? 

 

 

9. Who visits your web site now (target audience) and are there other people you desire to 
attract to your site? Do you have any feedback from your visitors regarding your web 
site?  

 

 

10. Do you actively track visitor clicks (review logs showing where they click)? 

 

 

11. How much time do you spend to maintain your current web site? How often do you make 
changes now? How much change would you like to have with your new web site? Do you 
desire to make the changes in-house? 

 

 



THE NEW WEB SITE 

12. What are the top goals for your new web site? What are the objectives you will use 

to measure success with a new web site? 

 

13. What is the high level functionality of your new web site? What are the top 3 items 

you desire visitors to immediately view when they arrive at your web site?  

 

14. Creative elements – what do you find most attractive in terms of look and feel for a 

web site? Do you prefer more photography or more illustrations? Do you have a 

preferred color scheme?  

 

15. Can you point to examples of web sites you think are attractive? List any reference 

sites. 

 

16. Are there web sites that link directly to your web site that you desire to mimic in 

terms of look and feel? 

 

17. Technology requirements – typically design for 800x600. Section 508 standards. Will rich 
multimedia (e.g. audio/visual) be included in parts of the site? 

 

18. Where is the current web site hosted and will this change with your new site? 



THE PROJECT 

19. What do you expect to budget for your web site redesign project?  

 

20. What is your timeframe for beginning the new web site and completion dates? Are these 
firm dates?  

 

21. Who will be on your web site upgrade team? Will a single person be in a position to 
speak for the team and the organization when making decisions and presenting 
priorities? 

 

 

22. Do you prefer meetings in person or via telephone as the project progresses? 

 

 

23. Other comments about your web site upgrade? 

 


